· Key Campaign Strategies
Once you identify the potential areas to improve your campaign’s performance, the following strategies will guide you in developing some specific action steps to help you achieve your goals.

· Publicize & promote the campaign:
· Hold event/rally to mark the official start of the campaign
· Utilize internal communications to spread the word:  agency newsletter, e-mails, posters, flyers, bulletin boards
· Schedule “special” events such as bake sale, book sale, drawings

· Find an employee who is willing to give a testimonial and share a personal story about how they benefited from a CFC funded charity

· Establish a competition between departments based on total dollars raised, number of donors, or other criteria as established by your campaign committee
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Train committee members to ask individuals and groups for donations and to communicate the increasing needs of our community

· Conduct group meetings to present needs and ask for increased contribution
· Utilize prizes/drawings to encourage early submission of pledge cards
· Express appreciation immediately

· Ask for the pledge:
· Communicate agency head’s support - ask your agency head to write a letter of support, attend group meetings, make a personal gift prior to start of campaign

· Encourage keyworkers to ask ALL employees to contribute through group rallies or 1-on-1 meetings

· Ask Labor to endorse campaign and actively participate on committee

· Utilize CFC donor recognition items to thank donors for their contributions

· Collect pledge cards from all employees whether they choose to donate or not

· Invite agency speakers to employee group meetings

· Recognize everyone for participating in the campaign
· Encourage on-line pledging
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